GILLETTE
VIS|Op

GILLETTE VISION 2040 REPORT

(Authored by the Gillette Vision 2040 Steering Committee)

Major Sponsors

e ooty M
Campbell County L

wyoming Black Hills Energy

April 2023



TABLE OF CONTENTS

OVERVIEW

PHASE I.... S s T

PHASE I1.....oovevivnmrencnsssmsrnssnsssessmsnsessssnsassaeses

.......................................

PHASE III

oooooooooo

ooooooo

SUMMARY

STEERING COMMITTEE SIGNATURES

ATTACHMENTS
(A) Theme 1 - Industrial Diversification Action Plan
(B) Theme 2 — Healthcare Action Plan
(Q) Theme 3 — Education Action Plan
(D) Theme 4 — Tourism Action Plan
(E) Theme 5 — Smart Growth Action Plan

(F) Theme 6 — Transportation Action Plan

w

A U



OVERVIEW

On behalf of the Gillette Vision 2040 (Vision 2040) Steering Committee, the following report is a
summary of the Vision 2040 results. Planning for this process originally began in 2019 by local
volunteers but was interruption during the COVID19 pandemic in 2020 and 2021. Despite the
challenges, the Steering Committee persevered and delivered on the commitment to document
the community’s vision of the next twenty (20) years. In coordination with the Wyoming Business
Council (WBC), the Vision 2040 process executed the following three phases that maximized
input from the community and leveraged subject matter experts:

e Phase | - Community Review
e Phase [l = Public Town Hall & Workshop
e Phase lll — Action Planning

PHASE I

Community Review

The Community Review is the cornerstone of Vision 2040 where public opinion was initially
scoped. Review took place the week of April 18™, 2022 and included thirty (30) different listening
sessions that reached twenty-one (21) different stakeholder groups. The review team consisted
of the WBC and Steering Committee members who traveled throughout Gillette to solicit diverse
feedback. The purpose of the review was to receive and document responses to the following
three questions:

e What do you love about Gillette?
e What could make it better?
e What would you like to see in the next 20 years?

By the end of the week, over 1,120 residents had participated which resulted in a community
engagement rate of approximately 3.4%. The Community Review was deemed a success from
the engagement perspective due to a maximum rate of 1% observed previously by WBC in similar
reviews conducted throughout Wyoming. Based upon the responses, the following six (6) themes
emerged as the top priorities:

1. Industrial Diversification
Healthcare

Education

Tourism

Smart Growth
Transportation
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PHASE I

Public Town Hall

The Public Town Hall took place on April 21, 2022 at the Gillette College Presentation Hall.
Meeting was hosted by the WBC and Steering Committee and included a presentation of the
Phase | results and a prioritization exercise. The exercise used a simple voting process where
attendees were asked to identify their top theme. The following is a summary of the voting
results:

® 39% - Industrial Diversification

e 20% - Healthcare

e 19% - Education

e 14% - Tourism

e 5% - Smart Growth

e 3% - Transportation

Public Workshop

The Public Workshop took place on November 10", 2022 at the Gillette College Technology
Center. Meeting was hosted by the Steering Committee, who provided opening remarks and then
divided attendees into the six (6) theme groups based on their preference. Steering Committee
tasked each group with developing sub-themes which would provide granular focus to the
broader themes and set the stage for Phase Ill — Action Planning. Table 1 outlines the identified
sub-themes in no specific order.

Table 1 — Sub-Themes

Theme Sub-Theme Theme Sub-Theme
Economic Development Marketing
Infrastructure Sports Industry

Industry Tourism
New Business Branding
Entrepreneur Experience
Mental Health Housing
Staffing Engagement

Healthcare Smart Growth
Veterans Sustainability
Access Tax Payers
Gillette College Pedestrian Access
Work Force Training Safety

Education .
Senior Technology Transportation | pyplic Transportation
Funding Downtown Parking




PHASE 1l

Action Planning

Action planning occurred in the first quarter of 2023 and was driven by the formation of sub-
committees. Sub-committee meetings were open to the public and typically attended by Steering
Committee Members, government officials, various area board members, and engaged citizens.
Purpose of the meetings was to develop an action plan with 5-10 line items for each theme that
would address community feedback garnered in Phase | and Phase Il. Each line item was assigned
a responsible party that could reasonably execute or support the action if deemed feasible.
Attachments A — F include the individual action plans for each of the six (6) themes.

SUMMARY

The City of Gillette is a passionate community that works hard, plays harder, and gives graciously.
Its residents proudly shoulder the responsibility of engagement and community service, which
has fueled The Energy Capital of the Nation for decades. As the community reflects on the next
twenty (20) years, it does so strategically through the lens of wisdom and creativity. No one can
predict the future, but one can influence it with a sharp vision.

On behalf of the Steering Committee, we hope you find this report useful and an accurate
representation of the community’s vision. Special thanks to all the sponsors and volunteers that
dedicated time and resources to help produce Gillette Vision 2040. Let’s MOVE FORWARD
together Gillette!
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ATTACHMENT A

INDUSTRIAL DIVERSIFICATION ACTION PLAN
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ATTACHMENT B

HEALTHCARE ACTION PLAN
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ATTACHMENT C

EDUCATION ACTION PLAN
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ATTACHMENT D

TOURISM ACTION PLAN
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ATTACHMENT E

SMART GROWTH ACTION PLAN



Auno) ||aqdwe)

'195Se 9Y3 Jo AJAa8uo|

‘Alunwiwod Suimous pue SuiALyy

93 10910.1d 0} UE|d DIUBUIIUIBIA |BLWIO liqeuleIsn
medc a119|1o Jo A1 ke Sy L Al 4 e ajowoud d|ay sanioey o1jgnd pauieluiew |9 Aungeureisns| 9
e 0] 3J3Ype pue aAeY p|NoYs SalM|1d.y d1|gNd
s 3 S _
” __.”_mhww“u\“mﬂ_ *Alj1oey aue) ‘uol3eu syl ul sa1ed Ipidins eyded-1ad 1saysiy
(9], 074 E::“M __n_mnME.mM U)jESH [BIUSIA |e20] B 91e42d0 0} Judsul 321 jdX2 3431 Jo auo A)Jud15I1SU0I sI BulwoApn pue ‘BuiwoApn| yliesH [eIusAl| §
ay1 Jo. e} Aluno)/A)) |B20] e asodinda ul y1eap d|qeiuanald jo asned Suipea| say3 s1 apIdIN
- 213|110 Jo KD Y3 104 A3(j1oey D/AD [ed0) K| 1yiesp 9|9 4 Ipes| ay pains H
Juld1o0) ‘pazijian AjdAI1d34o 3ulaq 1ou
Aluno) (1eqdwe)
Sz0¢ suaNI 10 A1) Bunsixa azijn Ajny 01 saiunioddo || 2Je 1Byl ALUNWWOD 3y} UIyHM S19420d PaYOOIaA0 uopeziin| v
23074 -u1, AJauapi ‘Apnis asnoH g pueq ayl jo 1ed sy pue azis ul umols sey 213319 sJeah ay3 JaAD YIMOUD) JIBWS
i 1 ‘saniunyioddo pue saiel| - “Buiua3sy) 40 yoe| € se pajaidialul -
Aunod jaqdwe) B P 1 1u31s11 30 X42¢ pa1 ul G away|
570t 8115 10 Al judwadedua asealoul 01 SulAoauns uosisad-ul|  pue sajes JuawadeSua mo| paonpold aABRY SUDISSIS Juswadedul| ¢
wRIID Jo MO 03 uolppe ul suoiinjos 3uiAanins jeusdip Aojdag BuiAaains uosiad-u| [BIU3WUIIACS ‘AjjRdLIOISIH
Ad owoud pue s3
Auno) ||aqdwe) LBAIOS [EIOUELY 93 ‘apu Ipisqns -a1esado 01 Suipuny
G20¢C 19Aedxel aziwiulw 03 papuaiul sme|-Aq 1dope siahed xe]| ¢
MBI Jo A JdAedxe) jo s|an3| SujAien annbau sai1j1oe) 21)gNd
01 pa8eJnodua ale spJeoq pue sa1MjIoey Jignd
fauno- |jpgdwes *UOIIINIISUOD BININY BIEI[IDEY ‘saLIsNpul Jo Sulyels pue yimous saiiunwwod
520T e 11!M 4d1ym $324n0sal aleaud pue 31 jgnd Jualind 9y1 sapadwl ydiym a1I3||1D Ul 1334BW Ayl SuisnoH| 1
1940 A3 Alojudaul 01 Apnis BuisnoH g pue 813|dwo)| uo sawoy oy Ajalewixoidde Ajuo aie 3yl Ajjualind
PR3t 35d 2 waj} uondy uonduasag swsyl-qns #
9yeq ang a|qisuodsay JaRIwwWwo) qns
IBOD 0P0Z UOISIA

ue|d Uo1IY YIMOID LIBWS - G dWay] (3) uswiydeny
sawwo) Suuaalg

0r0¢ UOISIA @1311D




ATTACHMENT F

TRANSPORTATION ACTION PLAN
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